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RESULTS TELECONFERENCE 

August 23 - 2019 
 

 
Arkadin 
 
Welcome to Pei’s Investors Third Conference Call of 2019. Please give us your name 
and the name of your company. The conference will start in a few minutes, thank you 
for waiting. 
 
My name is [____________] and I will be your operator for today's call. At this time, 
all participants are in silent mode. 
You may ask questions through the web platform or live through your phones. They 
will be answered at the end of the session. Please note that this conference call is 
being recorded. 
 
I now give the floor to Mr. Jairo Alberto Corrales, Pei Asset Management’s President. 
 
 
Jairo Corrales 
 
Good morning everyone, we give you a warm welcome to Pei’s investors third 
teleconference of 2019. We want to share with you the vehicle’s results for the first 
semester of 2019. 
 
This time, I am glad to give a special welcome to the vehicle’s 1,070 new investors, 
which became so through the Equity Securities Eleventh Tranche’s Issuance in June. 
 
The agenda for today's call covers topics such as the real estate management 
metrics, the financial portfolio’s management, and an overview of the vehicle’s work 
program for the second half of the year. 
 
SLIDE # 4 – HIGHLIGHTS OF THE FIRST SEMESTER OF 2019 
 
I want to highlight three key issues in this period. Though I mentioned it earlier, it is 
worth noting that the Eleventh Tranche of the Equity Securities was issued in June, 
with a subscription of COP 1,4 Bn and a bid to cover of 1,71x. These results confirm 
the market’s and the investors’ trust in Pei and not only makes us proud but 
encourages us to continue working on the portfolio’s strengthening and the 
generation of added value in the assets’ management. 
 
I also want to highlight that on August 15, the Equity Securities’ investors received 
the payment of the Distributable Cash Flow from the vehicle’s operation during the 
first semester of 2019. The amount paid, was 124,575 million pesos (288,753 
thousand pesos per security), equivalent to a dividend yield of 5,4%. 
 
We are also proud to let you know that last May we added the first health-sector 
specialized asset --Sánitas Tequendama Medical Center in Cali-- to the portfolio. 
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Sánitas Tequendama Medical Center is part of a three-medical centers portfolio that 
will become part of Pei between 2019 and 2020. 
 
I give the floor to Jimena Maya, Pei Asset Management’s Investor Relations 
Manager, who will present a detailed account of Pei’s highlights during these months. 
 
 
JIMENA MAYA 
Thank you, Jairo. Good morning everyone and thank you for joining us. 
 
 
SLIDE # 6 – SUMMARY OF THE MANAGEMENT 
 
On this slide we find the summary of the management for the first half of 2019. As 
you may see on the upper part, the period ended with 5,8 Billion pesos in assets 
under management and a GLA of 969,851 square meters. 
 
Through the Issuance of the Equity Securities’ Eleventh Tranche --for an amount of 
817 thousand million pesos, subscribed 1,7 times--, more than 1,000 new investors 
became part of the vehicle, reaching 4,555 investors. 
 
It is worth noting, in connection with the portfolio’s Real Estate Management, that 
lease agreements for 26,138 m2 were renewed --mainly in the commercial and 
logistics categories--, for an amount equivalent to 1,673 million pesos. 8,438 m2 from 
the commercial and logistics categories were also leased, mostly in Bogotá and its 
neighboring areas. During the first semester of 2019, 99% of the budgeted 
agreements were retained, equivalent to monthly revenues for 428 million pesos. 
However, Itaú’s partial return of the area at the Calle 26 building in Bogotá was 
completed, leading the vacancy to increase at the end of the semester. 
 
In relation to the vehicle's returns, the cash flow paid to investors on August 15 
reflects a recovery of the dividend yield, which rose from 4,6% to 5,4%, as a result of 
the vehicle’s growth, the assets’ appreciation, the higher cash flows resulting from 
certain portfolio assets’ stabilization, and liquidity surpluses stemming from the 
securitization made in June. 
 
Additionally, the Security’s liquidity in 2019 remained at levels similar to those of 
2018, with a total traded volume in the secondary market of 353 thousand million 
pesos in the first 6 months of the year and an average daily traded volume of 2,9 
thousand million. 
 
 
SLIDE # 8 - REAL ESTATE PORTFOLIO 
 
The next slide shows the real estate metrics’ performance. We incorporated the first 
health-sector specialized asset --Sánitas Tequenda Medical Center, with a leasable 
area of 3,552 m2--, a property that is part of a level-1 medical centers portfolio built-
to-suit for Grupo Sánitas. The three assets that this portfolio shall consist of will be 
located in Cali. The asset located in the Tequendama neighborhood is already part of 
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the portfolio. We estimate that another asset, located in the Ciudad Jardín 
neighborhood will be added by the end of 2019, and another one, in the Versalles 
neighborhood, expected to be acquired in 2020. 
 
Pei has increased its GLA by 101 thousand square meters as of the second quarter 
of 2018, due to the acquisitions made in the last year, mostly in the commercial and 
logistics categories. These acquisitions increased by 25% the Real Estate Assets 
under Management, which rose from 4,4Bn pesos in June 2018 to 5,5Bn pesos in 
June 2019. 
 
Thanks to the agreement's management, the main tenants’ concentration has been 
decreasing. The largest tenant --Grupo Bolívar--, which represented about 14% of 
the portfolio's income when its acquisition was made, has currently decreased to 
10%. The main tenants of the portfolio, among them, Almacenes Éxito, Grupo 
Nutresa, Frontera Energy, and Avianca, have followed this same trend, with weights 
in the revenues ranging between 2% and 4%. 
  
Diversification per city, measured in assets under management, enables a mitigation 
of the risks associated with natural events and a better negotiation of the insurance 
premiums. Pei is currently present in 30 cities of the country. It is worth noting that 
Bogotá --with a 51% share of the revenues--, has decreased 9 percentage points 
compared to the same period of last year, while Cali has doubled its share from 6% 
to 13% in the same period, thanks to recent acquisitions in the commercial and 
warehouses categories. 
 
 
SLIDE # 9 - VACANCY 
 
Continuing with the vacancy slide, the first semester of 2019 marked an average 
physical vacancy of 5% and an average economic vacancy of 4,5%. Their increase 
resulted from the return of 48% of the area occupied in the office building at Calle 26 
of Bogotá by Itaú, leading to a 0,8% increase of the physical vacancy and a 1% 
increase of the economic vacancy. Notwithstanding the above, the graphs show a 
drop of the vacancy in this category, compared to the same period of last year, driven 
by the stabilization of One Plaza in Medellín and the Fuego Tower of Elemento 
business complex in Bogotá. 
 
The physical vacancy’s increase in the commercial category was driven by the expiry 
of certain agreements in Ideo Cali, Plaza Central, and Pasaje 1060 where the 
tenants’ quality has been prioritized. On the other hand, during the last year, 
commercially stabilized assets such as the Unico outlets portfolio and the premises 
of the Santafé shopping center in Medellín, were added. 
 
Within the always active commercial management, it is worth highlighting the 89 
prospective tenants for the vacant area of the portfolio. In July, tenant Duni 
Aventuras rented at Plaza Central, and the property’s occupancy reached 80%. In 
August, six (6) tenants rented at Plaza Central shopping center, which translates to 
about 4% of the occupied assets’ GLA. Casa Ideas is expected to rent 970 m2 at 
Atlantis Plaza Shopping Center and Miniso is projected to rent at City U. YOI is 
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expected to rent 3,078 m2 during September at Cittium, thus achieving a 100% 
occupancy of the logistics park’s warehouses. Negotiations are also underway to 
occupy the warehouses returned by Redetrans. 
 
 
SLIDE # 10 - PEI’S VACANCY V. MARKET’S VACANCY 
  
Pei's physical vacancy levels continue to be below the market’s vacancy figures. 
 
In corporate assets, Pei continues to perform better than the market. Although the 
closing of the vehicle’s physical vacancy for the first semester in the corporate 
assets’ category was 3,5% (driven by the return of Itau’s area at Calle 26), the 
market registered a 10% vacancy, which already reflects a correction of 2018’s 
levels, which reached 12%. 
 
In relation to the management efforts to continue to improve this metric, it worth 
noting that, in this period, over 2,542 m2 were placed in the Amadeus building in the 
north highway’s corridor of Bogotá. 
 
In the commercial category, Pei also performed better compared to the market’s 
physical vacancy. In this segment, the vehicle closed the period with a 7,5% 
vacancy, while the market continued its growing trend, exceeding 13%. During the 
second quarter of 2019, the grace periods granted to Kids Republic, Spoleto, and 
YOI at Atlantis Plaza ended, generating additional revenues for 23 million pesos. 368 
m2 were also relocated at Ideo in Cali. 
 
SLIDE # 11 - PEI’S VACANCY V. MARKET’S VACANCY 
 
Pei continues to perform better than the market and the Warehouses category is no 
exception. In this segment, the vehicle closed the period with a physical vacancy of 
3,4% while the market’s vacancy is around 13%. In connection with Pei’s warehouse 
portfolio, during the past semester Siemens’ rental of 100% of warehouse 1 --2,180 
m2-- at Cittium Industrial and Logistics Park was formalized. Siemens completes with 
this warehouse a total area of 43,332 m2 in the asset, representing 67% of the 
complex. On the other hand, in November 2018 and February 2019, Redetrans 
returned its Medellín and Bucaramanga warehouses, so the portfolio’s risk in these 
properties became mitigated and the marketing management thereof activated. 
 
In the specialized asset segment, the acquisition of the Sánitas Tequendama Medical 
Center at the southwest of Cali was formalized in May, with a 100% occupancy, 
reducing the category’s physical vacancy metric. However, in December 2018, City 
U’s hedging ended, thus increasing the economic vacancy of the category. 
Regarding City U, we want to share with you that the occupancy of its commercial 
premises increased by 5%, achieving a 73% occupancy in the premises and a 52% 
occupancy in the university residences. In recent months, pilot tests on short stays 
have been conducted with corporate clients, offering accommodation and auditorium 
products for companies requiring training for staff coming from cities other than 
Bogotá. This, with an aim at improving the asset’s revenues per bed and economic 
occupation. 
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SLIDE # 12 - RECEIVABLES 
 
The net receivables metric as a proportion of the vehicle's operating income was 
2,2% at the end of June 2019. It is important to mention that the receivables 
associated with companies under Act 1116, is fully provisioned as of to date and, 
accordingly, does not represent any additional economic risk for the vehicle. 
 
Regarding those tenants under Act 1116, we completed the accounts reconciliation 
with Sánchez Polo and the Superintendency of Companies’ ratification of the 
agreement is pending. We executed the agreement for the return of all the 
warehouses by Redetrans, and reconciled and approved the receivables’ balances 
owed by both the tenant and the developer. The form of payment of the receivables’ 
outstanding balances will be determined once the Superintendency approves the 
restructuring process. 
 
 
SLIDE # 14 - FINANCIAL FIGURES 
 
The financial results at the end of the first half of the year continue to show a positive 
performance, while 12 months of Elemento, One Plaza, and the 2018’s acquisitions 
stabilization are incorporated. 
 
Thus, the vehicle’s operating income went from 185,000 million pesos in the first half 
of 2018 to 243,000 million pesos by the end of June 2019, thus registering a 31% 
increase. The commercial and corporate categories showed the highest increases, 
thanks to the addition of the Único Shopping Center’s Portfolio and the stabilization 
of the abovementioned assets. Thus, EBITDA showed a 29% increase compared to 
the same period of the immediately previous year. 
 
The Net Operating Income (NOI), registered a 27% increase compared to the first 
half of 2018, rising from 136,000 million pesos to 173,000 million pesos in 2019. 
 
On the other hand, as Jairo mentioned at the beginning of the call, the vehicle’s 
Distributable Cash Flow for the first semester of 2019 was paid to the Equity 
Securities’ investors on August 15. The amount distributed was 288,753 pesos per 
security, 45% higher than the flow distributed in the same period of 2018. With this 
distribution, the dividend yield’s rate was 5,4%. The above is the result of the assets’ 
stabilization, the revenues from the acquisitions made in the fourth quarter of 2018, 
and the decrease of the financial expenses associated with the debt service’s drop 
by more than 40 basis points. 
 
SLIDE # 15 - DEBT 
 
Continuing to the next slide, during the second quarter of 2019 the prepayment of the 
securitized assets’ obligations in the Eleventh Tranche, enabled us to reach several 
milestones: the debt-to-assets ratio reduced to 22%, the gap between the 
agreements’ and the loans’ maturity profiles narrowed, and the debt service 
decreased 40 points compared to the same period of 2018. 
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SLIDE # 16 - PROFITABILITY 
 
It is also important to highlight the vehicle’s long-term vocation, which its profitability 
also evidences. The graph shows that, at the end of June 2019, the 5-year 
profitability is 11,67% EA, while the vehicle’s profitability from its inception is 13,55% 
EA. 
 
For short-term periods such as the first half of 2019, the 3-year profitability stood at 
10,2% EA while the same figure for the last twelve months (LTM under the bar 
graph) stands at 9,69% EA. This was driven by the assets’ satisfactory performance 
and the management’s efforts to optimize the cost structure and progress with the 
stabilization of certain portfolio assets. 
 
 
SLIDE # 18 - SECOND SEMESTER OF 2019’S AGENDA 
 
As to the agenda for the second half of the year, we can share with you that the bond 
and commercial papers program will be updated. The first issue thereof took place in 
August 2018. Additionally, assets such as Atrio, Nuestro Cartago, Jardín Plaza, and 
Sánitas Ciudad Jardín are projected to be added to the portfolio. In addition to this 
and, with the results of the Capital Market’s Mission, we will study the implications 
that the proposals have for both the vehicle and its investors. 
 
JIMENA MAYA  
CLOSING 
 
We have covered with this a review of Pei’s situation by the end of the first half of the 
year. Once again, thank you for your participation in this space, aimed at bringing the 
vehicle’s management closer to investors and keeping them informed of the most 
relevant events in connection with the portfolio and the vehicle’s results. 
 
Thank you very much for your attention. Next, we will open the space to answer the 
questions asked during the presentation. 
 
 


