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The vehicle's strategy focuses on generating value for both
investors and tenants
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Real estate portfolio’s 
optimization

Strengthen the vehicle’s portfolio 
by fostering profitable growth

Strengthen the products’ and 
services’ value-added offerings

Attract and gain our investors, tenants, 
and users’ loyalty

Creating value through 

sustainability

Align the vehicle’s operation with  
social, environmental, and 
governance commitments

Generation of long-term 

relationships with partners, 

allies, and suppliers

Proactive regulatory 

management
Strengthen capacities 

through digital innovation

Strengthen the vehicle’s 
processes and enhance its 

capabilities through 
technological tools

Expert Real Estate 

Manager

Align the organizational 
culture with the business 

strategy and objectives, and 
develop, attract, and retain 
the best talent in the region

Generate strategic alliances 
favoring the industry’s 

development

Identify and promote 
regulatory adjustments, 

favoring transformation and 
free competition

STRATEGIC PILLARS
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Design a profitable growth strategy for

PEI that includes prospecting new

assets and investments in new

categories and geographic markets

with high potential.

Growth though 

investments

Optimization of the 

existing portfolio

Objectives Toward 2025

Implement the vehicle’s profitable

growth policy

To enhance its development

and positioning within the

market

Carry out:

PEI’s first redevelopment

PEI’s first divestment

Develop an assets optimization

strategy, considering their

redevelopment, reconversion, and

divestment potential.

Strategic Initiatives

Real estate portfolio’s optimization

Atrio - Bogotá



Strengthen the products’ and services’ value-added offerings

Create an additional-services model

for the tenants, including flexibility and

benefits.

Innovation in the value 

offering to tenants

Set a plan to offer additional

products, services, and benefits to

generate non-operating revenues,

efficiencies, and user experiences.

Optimization of the assets’ 

operation

Objectives toward 2025

Enhance our services

offerings

Generate non-operating revenues

Generate operating efficiencies

Improvements in the assets’ management

DELOITTE –

BOGOTÁ 

Strategic initiatives

Alianza - Bogotá

Physical 

spaces BenefitsFlexibility

Deepen the diversification of PEI’s

investors composition and generate

added value therefor

Strengthen the 

communication strategy and 

relationships with Investors
Attract:

Create:

International investors

Innovative service 

models for investors, 

based on technology



Creating value through sustainability 

Implement the best sustainability practices in

connection with the investment decisions and

assets management, to offer an attractive return

to investors and, in turn, positively impact society

and the communities where the assets are

located.

Implementation of the ESG’s1 

pillars

Execute the sustainability plan by aiming at

achieving the goals under some of the

United Nations SDGs

CORTIJO –

BOGOTÁ 

Objectives toward 2025

Environment, sustainability, and governance

Strategic initiatives

Carvajal - Bogotá



GESTIÓN Y RESULTADOS
DEL PORTFOLIO
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