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The vehicle's strategy focuses on generating value for both
investors and tenants

Il Fropuesta de valor [ Capacidades habilitadoras

STRATEGIC PILLARS

Real estate portfolio’s Strengthen the products’ and Creating value through
optimization services’ value-added offerings sustainability
. . Attract and gain our investors, tenants, Align the vehicle’s operation with
Strengthen the vehicle’s portfolio and users’ loyalty social, environmental, and

by fostering profitable growth governance commitments

Generation of long-term Proactive regulatory Strengthen capacities Expert Real Estate
relationships with partners, management through digital innovation Manager
allies, and suppliers
Generate strategic alliances Identify and promote Strengthen the vehicle’s Align the organizational
favoring the industry’s regulatory adjustments, processes and enhance its culture with the business
development favoring transformation and capabilities through strategy and objectives, and
free competition technological tools develop, attract, and retain

the best talent in the region




Real estate portfolio’s optimization

Strategic Initiatives Objectives Toward 2025
Growth though
. 9 N Implement the vehicle’s profitable
investments growth policy
Design a profitable growth strategy for
PEI that includes prospecting new A To enhance its development
assets and investments in new al and positioning within the

categories and geographic markets market
with high potential.

Optimization of the QW Carry out:
existing portfolio

XX44

PET/’s first divestment
Develop an assets optimization

strategy, considering their o
redevelopment, reconversion, and PEI’s first redevelopment

divestment potential.

Atrio - Bogota



Strategic initiatives Obijectives toward 2025

Optimization of the assets’ Il Generate non-operating revenues
operation

[

Set a plan to offer additional I Generate operating efficiencies

products, services, and benefits to
generate non-operating revenues,
efficiencies, and user experiences.

25

RQilimprovements in the assets’ management

Innovation in the value Qi Enhance  our  services
offering to tenants offerings
Create an additional-services model === h}t B
for the tenants, including flexibility and Physical

benefits. spaces Flexibility Benefits

Strengthen the
communication strategy and I3 Attract: International investors @
relationships with Investors

JiiCreate: Innovative service
models for investors,
based on technology =

Deepen the diversification of PEl's
investors composition and generate
added value therefor




Creating value through sustainability

Strategic initiatives Obijectives toward 2025

3 Execute the sustainability plan by aiming at
achieving the goals under some of the
United Nations SDGs

12 e

RESPONSABLES

Implementation of the ESG’s"
pillars

TRABAJO DEGENTE IGUALDAD
YCGREGIMIENTO DEGENERD
ECONOMICO

16 Eumones
Implement the best sustainability practices in oS,
connection with the investment decisions and
assets management, to offer an attractive return
to investors and, in turn, positively impact society

and the communities where the assets are

located.
=PRI

Principles for
Responsible
Investment

Carvajal - Bogota

Environment, sustainability, and governance




AVANCES DEL PLAN ESTRATEGICO -PROPUESTA DE VALOR
Pilar Estratégico Avance 2021

Actualizacion de la Politica de
Estructuracion de la estrategia de los Inversién de Pei.
procesos de reconversion, redesarrollo y

Aprobacion de la Politica de
desinversion de los activos del portafolio. .

Inversién Responsable por
parte del Comité Asesor

Informe de Gestion

qupei

)) v 17 oportunidades

Implementacion de la matriz de €8 LIEEG .
Sostenibilidad para la evaluacion LI
P de junio 2021

de oportunidades de inversion

Estructuracion y disefio de la propuesta de valor m4 orientada a ofrecer
flexibilidad y valores agregados al arrendatario

o ..
/ ~ Estructuracion y puesta en marcha de
Piloto corporativo Piloto comercial Piloto logistico la estrategia de recuperacion de
rivana — . liquidez de los Titulos Participativos del
e MATLANTIS SRINERIEA PE
Servicios Incluidos: P
- Adecuacion tl@ Servicios Inclidos: Servicios Incluidos:
= WielENE - Adecuacion ﬁjgzag’é_— - Estanteria [ J
(- Falies ) Abbott | | - obacii  SHeealia— adary \ /
Creacion del i 4sti iciencias:
ikl CammmEiie Dl_agnzostlco de_ecoeﬂmenmas. £l Vinculacion del Administrador Capacitacion del equipo del Administrador
S S Inmebiliario al ICGC ] Inmabiliario en temas de sostenibilidad
de Sostenibilidad \cec
Pei  AM para 2,919 paneles solares en 7 activos
permear los activos ) } Identificacic .
) A . - 4 & entificacion de Grupos de Interés y Asuntos
del portafolio bajo 22% del GLA con certtificacion Conformacion del Comite de : J

- .. Sostenibilidad
administracion LEED

Materiales de Sostenibilidad

A
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/‘ll
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Informe de Gestién | 20

e |
AVANCES DEL PLAN ESTRATEGICO -CAPACIDADES HABILITADORAS
Pilar Estratégico Avance 2021 afd 4
| o)
Ade;uz?:tgﬁi:tién Estudio de derecho comparado en relacion con los vehiculos ‘l |
g de inversion inmobiliaria en materia de regulacion ém\‘ “i !

Disefio e implementacion de un CRM para apoyar =

Potenciali Digitalizacién de informes y reportes Disefio e implementacion de pagos electrénicos la atencion de arrendatarios e inversionistas
'otencializar

. tidato ePayco

Innovacion digital

Estructuracion del plan carrera por nivel de
cargo alineado con los valores corporativos

m Estrategia de comunicacion del Plan de Estrategia
Gestor y Cultura de Pei Asset Management
inmobiliario
experto

Definicion de cargos criticos dentro de la estructura
e identificacion de personas de alto potencial
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